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SUMMARY OF FACULTY SENATE MEETING

4/27/09

CALL TO ORDER
Chair Wurtz called the meeting to order at 3:20 P.M.

APPROVAL OF THE MINUTES
Motion to approve the minutes of the 4/13/09 meeting by Senator
East; second by Senator Hotek. Motion passed.

Chair Wurtz introduced Jake Rudy, who was recently elected
Northern Iowa Student Government Vice President.

CALL FOR PRESS IDENTIFICATION
No press present.

COMMENTS FROM INTERIM PROVOST LUBKER
Interim Provost Lubker updated the Senate on the Prioritization
and Assessment process, noting that sometime prior to May 12
Task Force II will give him a list of recommendations for
programs to be combined or reorganized, or closed.
Those will
be reviewed with the academic deans and their own
recommendations made which will be shared with President Allen.
The recommendations will then be sent to the University
Curriculum Committee to begin the process.
"Signature" programs
or programs that will be given recommendations for support will
not be announced by May 12.

COMMENTS FROM FACULTY CHAIR, JESSE SWAN
Faculty Chair Swan had no comments.

COMMENTS FROM CHAIR, SUSAN WURTZ
Chair Wurtz had no comments.
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NEW BUSINESS
Election of Faculty Senate Officers
Senator O'Kane stated that the Nominating Committee solicited
nominations from all the senators and their recommendation for
Faculty Senate Chair is Susan Wurtz, and for Vice Chair, Jeff
Funderburk and Pierre-Damien Mvuyekure.
Motion to accept the Nominating Committee's recommendation by
Senator Neuhaus; second by Senator Schumacher-Douglas.
There were no additional nominations or discussion.
Motion to close nominations by Senator East; second by Senator
Neuhaus. Motion passed.
The ballots were distributed, collected and tallied by Senator
Marchesani, Non-Voting Senator.
Susan Wurtz was elected Faculty Senate Chair for 2009 - 2010.
Pierre-Damien Mvuyekure was elected Faculty Senate Vice Chair
2009 - 2010.

Chair Wurtz reviewed how new business can be brought forward to
the Senate in light of a request from the Committee on
Scholarly/Creative Activity and Service at the University of
Northern Iowa, "Guidelines and Schedule for Departmental Reports
on Tenure and Promotion Standards," which was requested by the
Senate at a previous discussion.
Senator Soneson, member of the Committee on Scholarly/Creative
Activity and Service at UNI, stated that several months ago the
Senate passed a resolution recommending that every . department at
UNI review their criteria for scholarly achievement and service
for purposes of promotion and tenure, and document them. At
that time there was a small model of how that might be done and
the Senate asked the committee to develop more specific
guidelines.
The committee put together the aforementioned
guidelines, noting that there are two phases that the committee
is suggesting and that these are guidelines not stipulations.
Discussion on docketing procedures followed with Senator Soneson
noting that the reason this item is being brought forward now is
that if we wait until fall we will have to go through the whole
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process again as there will be new senators on the Senate and
they will have to be provided with the background information on
this.
Discussion followed.
Motion to docket out of regular order at the head of the docket
by Senator Soneson; second by Senator Mvuyekure.
Discussion followed.
Senator Van Wormer recommended, as a friendly amendment, that
the Senate take the items already docketed first as there are
people here for those discussions and place this on today's
docket at the end of the docket after the current business has
been taken care of.
Discussion followed.
Motion to docket out of regular order placing it at the end of
today's docket failed.
Motion to docket in regular order (will be Calendar Item #984)
as Docket Item #890 by Senator O'Kane; second by Senator Hotek.
Motion passed.

CONSIDERATION OF DOCKETED ITEMS
888

Add 680:070 "Women's and Gender Studies:
Category SA of the LAC

Introduction" to

Phyllis Baker, Director, Women's and Gender Studies, Laura
Kaplan, Advisory Board member, Social Work, and Siobhan Morgan,
Coordinator of the Liberal Arts Core Committee (LACC) were
present to discuss this with the Senate.
Dr. Morgan stated that the LACC recommended that this be
included in Category SA of the LAC.
Dr. Baker noted that this proposal went through the College of
Social and Behavioral Sciences Senate, the College of Humanities
and Fine Arts Senate as well as the LACC with unanimous
approval.
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Motion to accept by Senator Van Wormer; second by Senator
Mvuyekure.
Discussion followed.
Motion to accept 680:040 "Women's and Gender Studies:
Introduction" to Category SA of the LAC was passed.

889

Committee on Admission, Readmission, and Retention 2008
Annual Report

Senator Marchesani, committee chair, was present to discuss this
report with the Senate.
Discussion followed.
Motion to receive Committee on Admission, Readmission and
Retention 2008 Annual Report by Senator Hotek; second by Senator
Soneson. Motion passed.

OTHER DISCUSSION

Faculty Senate Chair Wurtz and Vice-Chair Funderburk were
acknowledged for their efforts this past year, as was Interim
Provost Lubker, Faculty Senate Secretary Dena Snowden, and
members of the 2008-2009 UNI Faculty Senate.

ADJOURNMENT
DRAFT FOR SENATOR'S REVIEW

MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
4/27/09
1665

PRESENT: Maria Basom, Phil East, Jeffrey Funderburk, Mary
Guenther, Doug Hotek, Bev Kopper, Julie Lowell, James Lubker,
David Marchesani, Pierre-Damien Mvuyekure, Chris Neuhaus, Steve
O'Kane, Donna Schumacher-Douglas, Jerry Smith, Jerry Soneson,
Jesse Swan, Katherine van Wormer, Carol Weisenberger, Susan
Wurtz
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Karen Breitbach, newly elected Senator from the College of
Education, was also present.
Absent:

Megan Balong, Phil Patton, Michele Yehieli

CALL TO ORDER

Chair Wurtz called the meeting to order at 3:20 P.M.

APPROVAL OF MINUTES

Motion to approve the minutes of the 4/13/09 meeting by Senator
East; second by Senator Hotek. Motion passed.

Chair Wurtz introduced Jake Rudy, who was recently elected
Northern Iowa Student Government Vice President.
Mr. Rudy noted that he's looking forward to a fun year with many
things to do, and thanked the Senate for their support.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker updated the Senate on the Prioritization
and Assessment process.
Sometime prior to May 12 Task Force II
will give him a list of recommendations for programs to be
combined or reorganized, or closed.
On May 12 he will take the
academic deans on a daylong retreat along with Associate Provost
Kopper to discuss those recommendations and develop their own
recommendations.
Those recommendations will be shared with
President Allen to get his views.
The recommendations will then
be sent to the University Curriculum Committee to start the
process, with the recommendations eventually winding up before
the Faculty Senate. As far as he knows, the committee has been
moving extremely well on this.
They will not be announcing
those "signature" programs or the programs that will be given
recommendations for support by the May 12th date.
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COMMENTS FROM FACULTY CHAIR, JESSE SWAN

Faculty Chair Swan had no comments.

COMMENTS FROM CHAIR, SUSAN WURTZ

Chair Wurtz had no comments.

NEW BUSINESS

Election of Faculty Senate Officers
Senator O'Kane stated that the Nominating Committee solicited
nominations from all the senators.
The Nominating Committee's
recommendation for Faculty Senate Chair is Susan Wurtz, and for
Vice Chair, Jeff Funderburk and Pierre-Damien Mvuyekure.
Senator O'Kane asked if there were any additional nominations
for either Faculty Senate Chair or Vice Chair. There were none.
Motion to accept the Nominating Committee's recommendation by
Senator Neuhaus; second by Senator Schumacher-Douglas.
There were no additional nominations or discussion.
Motion to close nominations by Senator East; second by Senator
Neuhaus. Motion passed.
The ballots were distributed to the senators.
It was noted that
write-ins votes would be allowed.
Ballots were collected and
tallied by Senator Marchesani, Non-Voting Senator.
Susan Wurtz was elected Faculty Senate Chair for 2009 - 2010.
Pierre-Damien Mvuyekure was elected Faculty Senate Vice Chair
2009 - 2010.

Chair Wurtz reviewed how new business can be brought forward to
the Senate in light of a request from the Committee on
Scholarly/Creative Activity and Service at the University of
Northern Iowa.
Senator Soneson provided copies for the Senate
of the "Guidelines and Schedule for Departmental Reports on
Tenure and Promotion Standards,u which was requested by the
Senate at a previous discussion.
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Senator Soneson, member of the Committee on Scholarly/Creative
Activity and Service at UNI, stated that several months ago the
Senate passed a resolution recommending that every department at
UNI review their criteria for scholarly achievement and service
for purposes of promotion and tenure, and document them. At
that time there was a small model of how that might be done and
the Senate asked the committee to develop more specific
guidelines.
The committee put together the guidelines that were
just distributed to the Senate.
Senator Soneson noted that there are two phases that the
committee is suggesting and that these are guidelines not
stipulations. These are procedures that departments could
follow to have a completed document by the end of next year that
specifies the criteria that is operative to the department for
promotion and tenure.
These guidelines are a fulfillment of
what the Senate asked the committee to do.
Discussion on docketing procedures followed with Senator Soneson
noting that the reason this item is being brought forward now is
that if we wait until fall we will have to go through the whole
process again as there will be new senators on the Senate and
they will have to be provided with the background information on
this.
Chair Wurtz noted that the original Committee on Scholarly
Activity was initially formed at the request of Interim Provost
Lubker.
Interim Provost Lubker commented that the original committee
came forward and said that they have found through their
investigation that service should be looked at as well. When
asked by the committee if he would mind if they went ahead with
this Tenure and Promotion Standards, he had said he certainly
did not.
Thus, this is still his committee.
Motion to docket out of regular order at the head of the docket
by Senator Soneson; second by Senator Mvuyekure.
Senator Van Wormer recommended, as a friendly amendment, that
the Senate take the items already docketed first as there are
people here for those discussions and place this on today's
docket at the end of the docket after the current business has
been taken care of.
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Senator O'Kane stated that he believes this is something that
constituents should be made aware of first and be able to be at
the meeting when this is being addressed.
He would recommend
that the Senate docket this in regular order.
He pointed out on
page two, " ... departments must present ... " noting that it was his
understanding that these were recommendations.
Senator Soneson responded that these are recommendations and
that that will be changed.
Senator O'Kane continued, stating that he still feels that it is
inappropriate to talk about a procedure that we wish departments
to follow without folks being able to hear about it.
Senator Smith supported Senator O'Kane's point, noting that this
is important and deserves more deliberation.
It makes more
sense to actually address this next year as it could be a very
significant thing and he'd rather we got it right than quick.
Senator Van Wormer noted that the committee had extensive
discussion and this is only about guidelines, about how to do
it.
Senator O'Kane responded that the Senate did have discussion
about the content of the recommendations but a plan on how to
implement those recommendations was never discussed nor have our
constituents seen this plan.
Discussion again followed on docketing procedures.
Senator Soneson stated that he would like to hear from other
senators as to what they feel about postponing this.
It will
take more work, as the Senate will have to go back and look at
the original recommendations, bringing new senators up to speed
on this in the fall.
Senator Neuhaus commented that these guidelines could be thought
of as a "users manual" and it needs to be stated as such, that
this is ~n option. Another worry he has is how many departments
will have people around over the summer.
The intent was to have
people think about this during the summer and put it in place in
the fall.
It may be more work in the fall but everyone will be
here to deliberate and consider it, and it will work better to
wait.
Senator O'Kane remarked that it seems to him that this could be
implemented pretty quickly in the fall in one meeting. He
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doesn't think we'll need tore-discuss the contents of the
report as the Senate has already talked those over and given
it's nod. All that will need to be talked about are these
guidelines.
Senator Schumacher-Douglas noted that she's in favor of going
ahead and looking at this today if we have time, and if there is
a positive feel for it.
The Senate can always table it for
later.
By the Senate discussing it today it gives people a
heads up on this and lets them know this is something to think
about and the Senate is not saying departments have to take any
action.
This is articulating what has already been done.
The
report is out, people have read it and some departments are
acting on it already and we need to get going on this.
If
people need more time we can address it in the fall but she
would like to see it discussed today.
Chair Wurtz commented, as a senator, that her hesitation in
doing this quickly is that we need the announcement to go out to
faculty as to what we're discussing unless it is an emergency.
Motion to docket out of regular order placing it at the end of
today's docket failed.
Motion to docket in regular order (will be Calendar Item #984)
as Docket Item #890 by Senator O'Kane; second by Senator Hotek.
Motion passed.

CONSIDERATION OF DOCKETED ITEMS
888

Add 680:070 "Women's and Gender Studies:
Category SA of the LAC

Introduction" to

Phyllis Baker, Director, Women's and Gender Studies, Laura
Kaplan, Advisory Board member, Social Work, and Siobhan Morgan,
Coordinator of the Liberal Arts Core Committee (LACC) were
present to discuss this with the Senate.
Dr. Morgan stated that the LACC recommended that this be
included in Category SA of the LAC.
Dr. Baker noted that this proposal went through the College of
Social and Behavioral Sciences Senate, the College of Humanities
and Fine Arts Senate and the LACC with unanimous approval.
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Motion to accept by Senator Van Wormer; second by Senator
Mvuyekure.
Senator East asked a somewhat "tongue and cheek" question, if
this course counts for credit only for men? As an example, he
cited Non-Western Cultures where students from non-western
cultures are exempt from taking the Non-Western Cultures course
and it would seem to him that women would not be able to take
this course because they already know about that culture.
Dr. Kaplan responded that if this perspective had been taught
throughout women's education they might agree but it hasn't.
Dr. Baker added that the course is an introduction to an
academic discipline like "Introduction to Sociology" or any
other intro course.
It is an introduction to the academic
discipline of Women's and Gender studies.
Senator East continued that the purpose of the LAC is to present
a perspective that students perhaps don't already have.
Senator Soneson stated that by looking at the syllabus this
looks like a course that is very much like "Culture, Nature and
Society", "Introduction to Sociology" and so on as it's
concerned about theories having to do with social relations and
so on.
It would seem that it would be an appropriate course and
something we would want to make available to as many of our
students as possible.
To put it in the LAC in Category SA would
be a good move.
Senator Weisenberger asked if "Women, Men and Society" was in
the same category.
Dr. Baker replied that yes it was.
Senator Weisenberger continued, asking how "Women, Men and
Society" differs from "Women's and Gender Studies:
Introduction."
Dr. Baker responded that "Women, Men and Society" is a social
science class that particularly looks at gender and society.
"Women's and Gender Studies:
Introduction" is an introduction
to the academic discipline of women's and gender studies similar
to "Introduction to Psychology."
Motion to accept 680:040 "Women's and Gender Studies:
Introduction" to Category SA of the LAC was passed.
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889

Committee on Admission, Readmission, and Retention 2008
Annual Report

Senator Marchesani, committee chair, was present to discuss this
report with the Senate. He noted that most of the report is
self explanatory, providing a good summary of the trends that we
are seeing in terms of students who are on probation and
suspension as well as the specific numbers. Also included is
information on students that have been readmitted.
Senator Marchesani noted that warning probations are decided
based on grade points not Grade Point Averages (GPAs).
Students
below a 2.0 GPA begin to accumulate grade points or
deficiencies, which is how the warning, probation and suspension
is determined.
The number of grade points for warning,
probation and suspension drops as students moves up in their
classification (from freshman to sophomore, etc.).
Freshman may
need thirteen deficiency points to be suspended where as a
senior may only need ten.
Senator Soneson noted that it appears that there are about 400
students that are suspended a year, approximately 2% of the
total student body.
Senator Marchesani stated that each year it's about 1.8% of the
total student body suspended.
Senator O'Kane commented that he finds it remarkable how poorly
on an average students do once they've been readmitted.
Senator Marchesani clarified the policy, noting that a student
is automatically readmitted if it is their first suspension and
they've sat out one full year. Those students may have done
nothing, they may have gone to a community college but after one
year they are automatically readmitted back to the university.
A student with a 2.0 GPA is actually better off not doing
anything for the year they sit out as they will automatically be
readmitted compared to a student that goes to a community
college during that time and does 2.0 or worse work. Those
students would actually have to go before the committee and may
be denied access back into UNI because they have shown that at a
community college or other institution they've not been able to
succeed academically.
That 2% may be skewed because of the
automatic readmission process on the first suspension.
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Senator East asked if it is automatic readmission only if they
reapply?
Senator Marchesani responded that that was correct, students
must reapply.
Senator Guenther asked what is done with this information, who
sees it, are there policies that are developed to help these
students?
Senator Marchesani replied that on an automatic readmission
there is not necessarily anything except they are given
recommendations to resources.
Students that come in front of
the committee may be limited to the number of hours they can
enroll for, they may be required to do certain things or may be
referred to certain people to help enhance their success here.
Senator East asked if we know the numbers from other
institutions and how UNI compares?
Senator Marchesani replied that he can only give antidotal
information, as he has no specifics.
Part of the problem is how
UNI calculates our warnings, probations and suspensions as it
differs from other institutions but UNI is a little bit below
where other schools are.
Senator East continued, stating that it would seem to him to be
useful as far of comparing and having some kind of notion as to
how we're doing.
It seems like it would be a useful piece of
information.
Senator Soneson asked if we have statistics on students who are
suspended for disciplinary reasons?
Senator Marchesani responded that there is information on that
but those cases are not dealt with through this committee, they
only deal with the academic issues.
Joe Buse, Dean of
Students/Vice President for Student Affairs, would be the one
that has those statistics about students that have been
suspended based upon other factors besides academic performance.
Motion to receive Committee on Admission, Readmission and
Retention 2008 Annual Report by Senator Hotek; second by Senator
Soneson. Motion passed.
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OTHER DISCUSSION
Senator Soneson thanked the current Faculty Senator officers,
Chair Wurtz and Vice Chair Funderburk, for the wonderful work
they both have done this year.
The Senate acknowledged Chair
Wurtz and Vice Chair Funderburk.
Chair Wurtz noted that the Senate did do good work this year.
She has drafted a letter to UNI's administration outlining what
the Senate accomplished this year.
Senator Mvuyekure thanked Interim Provost Lubker for his
outstanding work.
The Senate acknowledged Interim Provost
Lubker.
Senator Soneson also thanked Interim Provost Lubker for his many
years of service as Provost and as Dean of the College of
Humanities and Fine Arts.
These were wonderful years of service
moving our university ahead.
The Senate again acknowledged
Interim Provost Lubker.
Senator O'Kane stated that he would like to say how much he
appreciates his colleagues on the Senate. This is his last
meeting as a senator, having served six years.
Chair Wurtz expressed her thanks to Faculty Senate Secretary
Dena Snowden. The Senate acknowledged Faculty Senate Secretary
Dena Snowden.
Senator Soneson expressed appreciation to all the outgoing
Senators who will be leaving the Senate. The Senate
acknowledged the outgoing senators.
Chair Wurtz acknowledged Karen Breitbach, newly elected Senator
from the College of Education.

ADJOURNMENT

Motion by Senator Funderburk to adjourn; second by Senator
Neuhaus. Motion passed.

The meeting was adjourned at 4:05 P.M.

Respectfully submitted,
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Dena Snowden
Faculty Senate Secretary

